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BSPIN
BYE-LAWS OF THE SOCIETY


1 Name and address of the Society
1.1 Name of the Society
BSPIN
1.2 Address of the Society
BSPIN, 

C/O NASSCOM,
607 Oxford Towers, Airport Road,
Kodihalli, Bangalore 560008, India.
Phone: 411 51 705/6

2 Vision and Objectives of the Society
2.1 Vision
To be recognized as one of the top contributors for the IT industry in the areas of Productivity, Quality Improvements and Innovations.
2.2 Objectives
Impact the IT/ Software industry in the area of quality through:

1. Establish rapport with National and International Industry bodies to do benchmarking and collaboration.
2. Spearhead initiatives to ensure a very high level of quality awareness
3. Publish books/ articles/ research papers/ case studies
4. Establish and run Certification/ training/ consulting programs
5. Provide a collaborative platform for IT fraternity for learning & sharing

6. Create and mature an open source movement in Software processes for benefiting Small and Medium Enterprises
7. Contribute to society at large by being an authority on quality and processes/ methodologies

3 Membership Information
1. The Society  membership fee shall be as follows:
	Type of Membership
	Fees for residents in India (Including registering)
	Fees for others (Including registering)

	Annual  -  individual 
	INR 1000 
	USD 100

	10 years - Individual 
	INR 5000
	USD 500

	Annual - Student Membership –Individual
	INR 500
	USD 50

	Annual  - Institutional (5 Persons)
	INR 10000
	USD 1000

	10 years - Institutional  (5 persons) –
	INR 50000
	USD 5000

	Honorary Life Member
	At the discretion of EC


2. Any person who has attained the age of 25 (20 for students) years with an experience of at least 2 years in IT industry (Students / professors/ lecturers are exempt for 2 years of IT experience) will be allowed to become a member of the society. All the members of the society are eligible to vote and can contest as per section 6.4 to become EC members.
3. Institutional members will be allowed to avail the services of BSPIN and have voting powers with a suitable authorization from the respective organization.  
4. If the subscription of the member / institutions is in arrears for more than three months without satisfactory explanation to the General Secretary, his/ her name will be removed and the Executive Committee may reconsider his/her application for re-admission subject to all the arrears including the admission fee being paid with a reasonable period of time and left to the discretion of the EC/ General Secretary. The termination of membership on death, the member acting against the objects of the society unsound mind and such other reasons as stated by Executive Committee will be final.
4 Information required by the members
Any member of the Society may apply to the General Secretary for any information as may be required or any matter of the subjects or rules and regulations of the Society.
5 General Body and Other Meetings
1. An annual general body meeting of the society will be held by the end of September
2. The report of the Management of the previous year’s working and the audited accounts for the previous FY shall be discussed and submitted for confirmation.

3. An authorized office bearer, who is a member of the executive committee, may call for a general body meeting for which 21 days notice shall be given to the members. Authorization must have an approval from the President.

4. An Executive committee consisting not more than 15 members shall be elected in the general body meeting once in two years. Voting shall be conducted by show of hands or secret ballot. In case of any EC member resigns or his/her services are terminated then the balance members will have full rights to constitute the EC and pass any resolution 
5. The executive committee shall meet at least once a Quarter for which a notice of 7 days shall be given to the members by the General Secretary either in writing or through email.

6. 21 days clear notice for the Annual General Body meeting and 21 days notice for a special General body meeting shall be given. 

7. A special General Body Meeting shall be conveyed as per Sec.11(3) of the K.S.R.Act 1960. The quorum of the General body meeting shall be at least 1/3rd of the total membership of the Society.
6 Code of Conduct and Role of the EC and AG

6.1 General

The administration and management of the Society shall vest in the executive committee consisting of not more than 15 members including President, General Secretary and Treasurer of the Society. 
6.2 Selection of the President, General Secretary and Treasurer

The executive committee selected by the Society members once in every 2 year will further select President, General Secretary and Treasurer with a voting majority of more than 50% of the EC members.
6.3 Formation of AG

EC decides the AG member once every 2 year.
6.4 Criteria to become an EC member

1. A current member of the society.

2. Minimum experience of 8 years in the domain of IT/ software/ quality.
3. Passionate about Quality  

4. Contribute both strategically as well as be able to spare time for execution (minimum of 6 hours per month).
5. No more than two EC members from the same organization/ group of organization(s). 
6.5 Criteria to become an AG member

1. Passionate about quality (subjective based on reference/talking to the person)Willing to contribute 

2. Minimum experience of 15 years in the IT industry 
3. No more than one AG member from the same group of organization(s)
4. AG members will not have any voting powers and resolution passing powers on the society.
6.6 Code of Conduct of the Society members

1. Need to ensure that they do not violate any IP/ Copyright.
2. Shall not drive any personal/ business agenda

3. Shall not abuse the mailing list/ membership detail for non-BSPIN activities.
4. Usage of any BSPIN material (including logo) for non-BSPIN activities will need prior EC approval.

6.7 Code of Conduct of the EC

1. All code of conduct of the members applies to EC members.

2. Time and effort contribution to EC is on a voluntary basis; with no monetary compensation. Except the reimbursement of the expenses incurred by them towards the association. Such as conveyance, traveling expenses, food, communication, event management, meeting, maintenance of websites, communication, expenses etc., The same shall be approved in EC meeting.
3. Shall sign the non-disclosure agreement on being selected to the Executive Committee.

4. Will attend the periodically scheduled EC meetings on time; and when not able to attend will notify the meeting convener/ General Secretary in advance.

5. Respect for diversity in views, and strive to get a consensus on any decision.

6. No nominee of a non-EC member will be permitted to represent the EC member in EC meetings. No EC member can authorize any other person to represent him / her in the EC meeting. His / her absence will be treated as absence. And he/she cannot question in next EC meeting for the business transacted in such meetings.
7. EC member’s organization logo will not be used in BSPIN, unless express permission has been obtained upfront.

8. If any EC member found violating this code of conduct will be removed from the committee and if required permanently from the BSPIN on the 2/3rd majority voting of the EC team. 

6.8 Code of Conduct of AG

1. All code of conduct of the members applies to AG members.

2. Time and effort contribution to Advisory Group is on a voluntary basis; with no monetary compensation.

3. Shall sign the non-disclosure agreement on being selected to the Advisory Group.

4. Shall not carry out activities which are against  BSPIN objectives
5. No nominee of a non-AG member will be permitted to represent the AG member in AG/ EC meetings.
6. AG member’s organization logo will not be used in BSPIN, unless permission has been obtained upfront from EC
6.9 Roles of EC members

1. Ensure and promote the primary aim and objectives of the society in line with the vision
2. To publish Annual report/accounts.

3. To operate funds and manage the property of the Society and to present the duly audited accounts at annual general body meeting.

4. To form regional centers / branch office / franchises wherever deemed fit/feasible.

5. In the event of any office bearer laying down office for whatever reasons, the EC can co-opt any member consider suitable for the office for the remaining period of the tenure or till elections re held.

6. To ensure that all monitory transaction are through objectives of the Society.
7. To ensure that all monitory transaction are through objectives of the Society.
8. May decide to expel a member of EC or a member of the Society in case any one is convicted or any criminal offence, or prove insanity or any members action in contravention to the Bye-laws.

9. EC shall have power to appeals and raise funds and fulfill and formalities incumbent upon it.

10. To accept from Government, Non-Government, Local bodies, organization and individuals Grants, donations, Subscriptions or any property movable/immovable for furtherance of the objectives of the Society .

11. At any meting of the Executive committee each member present will have one vote except the president who shall have in addition a casting vote. Voting may be by rising of hands or through secret ballot.

12. Executive committee may appoint Sub-Committee with such powers as deemed fit by this body for the purpose of in commensurate with objectives. The committee, Sub-Committee may co-opt persons who are members of the Society.
13. Executive committee may invite to their meetings not more than two specialists/experts who may be non members of the Society whose presence with the deliberations is considered useful.

14. Executive Committee shall arrange for the publication in any manner Society journal, documents as may be considered fit in the furtherance of its objectives.

15. To retain, appoint, promote, and dismiss any employees (Full time or part time office bearers) for managing and functioning of the Society and to regulate their terms and conditions of employment including remuneration.

16. To make the rules and bye-laws and get approval.

17. Any vacancy that may arise in the Executive Committee may be filled in by a selection process as per guidelines promulgated from time to time by the remaining committee members 
18. Any member of the executive committee being absent for three successive meetings without proper cause shall cease to be a member of the executive committee. However he/she is eligible to be reelected.

19. The executive committee is to meet at least once a quarter if there is any business to consider and. General Secretary  shall convene such meetings with at least 1/2nd of EC should be present as the quorum to pass any resolution or new initiatives
20. The Executive committee in its meeting shall consider the entire question effecting business that may be of interest to the members of the Society and they shall inform and circulate any information which may be use to the members.
21. Participate fully in the activities of the Society’s in furtherance of its objectives

22. Nominating candidates for election to the society and in doing so ensuring that they have personal knowledge of the candidates

23. Electing President, General Secretary and Treasures and any other members and also vote on expulsion of members.

24. Notifying the General Secretary  of a place of business or home address and any changes therein

25. Participating in the election of office-bearers, special interest groups and other members as required time to time.

26. Pay annual subscription and complete if any other formalities set by the society time-to-time. 
27. On resigning, members will submit his/her resignation in writing to the General Secretary, prior to the General Meeting.

28. Vote at the general Meeting to alter rules of the Constitution if any.

6.10 Role of President
1. Primary role in advocacy for the society

2. Be aware of the goals of the society

3. Be aware of the time limits imposed by the society’s standing orders and constitution

4. Act as notional non-partisan figure head of the society

5. Liaise closely with the General Secretary , Treasurer, EC members and AG or any other relevant member in promoting the society

6. Provide support as the principal executive office bearer of the society

7. Contribute in developing agendas for the society

8. Deliver the Presidential address 

9.  Over all charge of the Society and the General body meetings. All the policies and programs shall be formulated and implemented only through him/her.

10.  He/She shall operate bank account jointly with the Treasurer

6.11 Role of General Secretary 
1. All communications to external agencies to be processed through the General Secretary 
2. Play an advisory, supportive and executive role for the finalization of academic meetings under the auspices of EC

3. Responsible for increasing membership

4. General Secretary  in conjunction with the Treasurer is responsible for annual returns to the society

5. General Secretary  in conjunction with the President and EC members for special groups  or special meetings forms the membership of the committee required

6. Liaise with the EC as appropriate, over any action to be taken as a result of discussion at the meeting

7. Take overall responsibility for legal, health and safety and insurance matters.

8. Obtaining nominations for office bearers and Committee Members and preparing the annual report.

9. Responsible for organizing 2 New letters per year

10. Prepare agendas and take a minute of the Council and General Meetings

11. Advise the president of any information that may be particularly relevant to the meeting

12. Ensure that a quorum is present

13. If a particular action was decided at a meeting, a letter to be written, information to be obtained etc, the assistant General Secretary has the responsibility to ensure that it is done either by themselves or the nominated person.

14. Send out any reports or publicity material

15. Receive and answer any correspondence and keep records and correspondence for at least 1 year and never destroy the minute book or minute file

16. Keep membership list up to date by liaising with Treasurer.

17. Make arrangements for the GM. He/She shall call for all meetings of the General body meeting as and when deemed necessary and the General body meetings and the Special body meeting as per the rules with the previous approval of the president and maintain the minutes book and record of all the proceedings of the meetings.

18. He/She shall be the correspondent of the Society and shall be in-charge of the office with all the record of the Society.
19. He/She shall be the custodian of all articles and belonging both movable and immovable of the Society.
6.12 Role of Treasurer

1. Keep accurate records of all financial transactions of the society. This means collecting and recording all invoices, receipts, petty cash slips, grant awards or any other written record of expenses and income

2. Manage petty cash

3. Look after and manage the signing of the cheque book.

4. Report the financial position of the organization on a regular basis

5. Tell the committee what the likely expenditure and income is going to be

6. Plan budgets, and cash flow, for expenditure in the future

7. Work with the president, General Secretary and whoever else is making applications for grants or funding. 
8. The Treasurer should not be the main fund-raiser.

9. Collect membership subscriptions

10. Prepare annual accounts for audit and the Annual General Meeting.

11. Appoint a Chartered accountant and publish the accounts on an annual basis as per the statutory and regulatory requirements of both state and national and international requirements if any required.
7 Accounts
1. Official year:- The official year of the Society  shall be from 1st April to 31st March every year.

2. The assets and liabilities and the balance sheet of the Society shall be laid before the Annual General body Meeting for confirmation.

3. Such a balance sheet and the List of Executive Committee Members shall be filed with the Registrar of Societies as per Sec. 13 of the K.S.R.Act. 1960.

4. An auditor shall be appointed annually and the remuneration shall be fixed by the EC members in the Annual General Body meeting.
8 Income Tax and Provisions
1. Provided that no amendments to the memorandum of Society, rules and regulations of the Society  shall be made which may prove to be repugnant to the provisions of Sec.2(15), 11, 12, 13 and 80G of the Income Tax Act 1961 as amended from time to time. Further any amendment carried out shall be forthwith reported to the commissioner of Income Tax.

2.  Institutions whose objects are similar to those of this Society/Society and which enjoys the Society u.s.80G of the Income Tax Act 1961 as amended from time to time.

3. There shall be maintenance of accounts of the Society. The accounts shall be duly audited by a Chartered Accountant. Every year the Accounts shall be closed by 31st March every year.

4. The funds of the Society shall be invested in the modes specified under the provisions of Sec.13 (1) (d) r.w.s.11 (5) of the Income Tax Act 1961 as amended from time to time.
9 Dissolution and Amalgamation
9.1 General

1. In the event of dissolution or winding up of the Society the assets remaining as on the date of dissolution shall under no circumstances be distributed among the members of the executive / managing committee/Governing body but the same shall be transferred to another Charitable Society/ Society whose objects are similar to those of this Society and Which enjoys recognition u/s 80G of the Income tax Act 1961 as amended from time to time.

2. The dissolution of the Society arises under Sec.22 and 23 of the K.S.R.Act 1960 shall be followed.

3. Regarding the amalgamation of the Society arises under Sec.21 of the K.S.R.Act 1960 shall be followed.

9.2 Clause-2:

The Society formed shall be irrevocable.

9.3 Clause-3:
The benefits oft the Society shall be open to all irrespective of the caste creed or religion.

9.4 Clause--4:

The funds and the income of the Society shall be solely utilized for the achievement of its objectives and no portion of it’s shall be utilized for payments to the members by way of profit, interest and dividends.

9.5 Alteration
1. Alteration of amendment of the memorandum of Society shall be made as per Sec.9 of the K.S.R.Act 1960.
2. Change of Name, Rules and regulations shall be made as per Sec.10 of the K.S.R. Act 1960.

3. For matters which have not been specified provided for therein above, the provisions of the K.S.R.Act 1960 and the rules made there under shall apply.

10 Office hours
The working hours of the Society will be from 10.00 A.M. to 1.00 P.M, Monday to Friday.[image: image1.png]
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